
AGENDA AND MATERIAL

SPECIAL BOARD MEETING
MONDAY, JUNE 22, 2009

5:00 P.M.
FATHER KENNETH BURNS, C.S.C. BOARD ROOM

CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO

A. ROUTINE MATTERS

1. Opening Prayer -

2. Roll Call -

3. Approval of the Agenda -

4. Declaration of Conflict of Interest -

B. COMMITTEE AND STAFF REPORTS

1. St. Joseph and Our Lady of Fatima Catholic Elementary Schools (Grimsby) B1
Replacement Elementary School Facilities - Award of Construction Contract

C. ADJOURNMENT



 

B1

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 SPECIAL BOARD MEETING 
 PUBLIC SESSION 
 JUNE 22, 2009 
 
TOPIC: ST. JOSEPH  & OUR LADY OF FATIMA CATHOLIC  
  ELEMENTARY  SCHOOLS (GRIMSBY) 
  REPLACEMENT ELEMENTARY SCHOOL FACILITIES 
  AWARD OF CONSTRUCTION CONTRACT 

 
 
 
 
 
 
 

RECOMMENDATION 
 
THAT the Niagara Catholic District School Board approve the award of a construction contract to 
Brouwer Construction (1981) Ltd, for the replacement of St. Joseph and Our Lady of Fatima 
Catholic Elementary School facilities, subject to Ministry approval, and 
THAT the Niagara Catholic District School Board approve the project budget of $13,478,609.00, 
for the replacement of St. Joseph and Our Lady of Fatima Catholic Elementary School facilities, 
subject to Ministry approval, and  
THAT the Niagara Catholic District School Board approve the funding of the projects as outlined 
in the report, including the transfer of up to $838,073.00 from the Reserve for Working Funds for 
the replacement of St. Joseph and Our Lady of Fatima Catholic Elementary School facilities, 
subject to Ministry approval. 

 

Prepared by: James Woods, Controller of Plant 
 
Presented by: James Woods, Controller of Plant  
 
Approved by: John Crocco, Director of Education 
 
Date:  June 22, 2009 
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REPORT TO THE SPECIAL BOARD MEETING 

JUNE 22, 2009 
 

ST. JOSEPH AND OUR LADY OF FATIMA  
CATHOLIC ELEMENTARY SCHOOLS (GRIMSBY) 

REPLACEMENT ELEMENTARY SCHOOL FACILITIES 
AWARD OF CONSTRUCTION CONTRACT 

 
 

BACKGROUND INFORMATION 
 
Tenders were opened on Friday June 19th, 2009 for the replacement Our Lady of Fatima (OLF) and St. 
Joseph (SJ) Catholic Elementary School facilities, as per the drawings and specifications prepared by 
Venerino V. P. Panici Architect Inc. 
 
Individual tenders were received for Our Lady of Fatima, St. Joseph, and a combined price on Tuesday 
June 16th, Thursday June 18th and Friday June 19th, 2009 respectively, but not opened. All sealed tenders 
were opened together, in public, on Friday June 19th, 2009. 
 
The results of the tender were as follows: 
 

  OLF SJ COMBINED 
 CONTRACTOR BID PRICE BID PRICE BID PRICE 

1. Brouwer Construction (1981) Ltd. $5,854,000 $5,226,000 $10,928,600
2. Charter Building Company $6,082,319 $5,287,489 $11,379,803
3. T. R. Hinan Contractors $6,100,000 $5,332,000 $11,382,000
4. Merit Contractors Niagara $6,209,000 $5,281,000 $11,490,000
5. Reid & Deleye Contractors Ltd. $6,115,169 $5,415,773 $11,530,942
6. Kenmore Management Inc. $6,233,000 $5,444,123 $11,642,000
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TOTAL PROJECT COST 
 
The Architects have analyzed the bids and have recommended the award of a construction contract for the 
two projects to Brouwer Construction (1981) Ltd. (Appendix B). The total cost for the combined projects 
would be as follows: 

  ST. JOSEPH 
OUR LADY 
OF FATIMA  TOTAL 

Construction Contract  $ 5,092,000  $   5,836,600   $ 10,928,600 
GST, after rebate  $      81,472  $        93,386   $      174,858 
Consultant Fees & Disbursements  $    441,300   $      489,000   $      930,300 
Salvage & Asbestos Removal  $      66,860  $      126,800   $      193,660 
Inspection and Testing  $        9,000  $          9,000   $        18,000 
Permits  $      36,865  $        42,526   $        79,391 
CATV & Data Cabling  $      54,000  $        70,200   $      124,200 
Security & Card Access  $      43,000   $        44,000   $        87,000 
Telephone and PA  $      30,000  $        34,000   $        64,000 
Furniture & Equipment  $      94,200  $      139,300   $      233,500 
Moving  $      11,000  $        13,000   $        24,000 
Cleaning & Finishing  $      15,000  $        15,000   $        30,000 
Portable Removal and Relocation  $      30,400   $        60,700   $        91,100 
Contingency  $    300,000  $      200,000   $      500,000 
  $ 6,305,097  $   7,173,512  $ 13,478,609 
 
 
FUNDING 
 
Funding for the project would be from the following sources: 
 
 

 ST. JOSEPH 
OUR LADY 
OF FATIMA  TOTAL 

Ministry Planning Approval per Milestone 1  $  5,687,092  $    6,387,092   $  12,074,184 

Facilities Renewal 2008-2009 to cover 
salvage & asbestos removal 

$       66,860   $       126,800   $       193,660 

Facilities Renewal 2008-2009 to cover 
portable removal and relocation 

 $       30,400  $         60,700   $         91,100 

Facilities Renewal 2009-2010 to cover data, 
security & communications cabling and 
equipment 

 $     139,200  $       160,400   $       299,600 

Reserve for Working Funds  $     381,545   $       438,528   $       838,073 

 $  6,305,097  $    7,173,520 $  13,478,609 
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MINISTRY OF EDUCATION APPROVAL 
 
Subsequent to the funding approval under the Prohibitive to Repair program for the replacement of St. 
Joseph and Our Lady of Fatima Catholic Elementary Schools, the Ministry developed a planning and 
reporting tool detailing three milestones. After completing the tendering process (Milestone 2), the Board 
must report the results and receive Ministry approval before awarding a construction contract. The 
required report (Appendix A) has been forwarded to the Ministry by Senior Staff on June 22, 2009.  
 
 
 
ATTACHMENTS 

Appendix A: Letter to Ministry of Education re: Prohibitive to Repair Program, Milestone 2 
Appendix B: Tender Analysis and Recommendation, June 19, 2009 
 Venerino V. P. Panici Architect Inc. 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
THAT the Niagara Catholic District School Board approve the award of a construction contract to 
Brouwer Construction (1981) Ltd., for the replacement of St. Joseph and Our Lady of Fatima 
Catholic Elementary School (Grimsby) facilities, subject to Ministry approval, and 
THAT the Niagara Catholic District School Board approve the project budget of $13,478,609.00, 
for the replacement of St. Joseph and Our Lady of Fatima Catholic Elementary School (Grimsby) 
facilities, subject to Ministry approval, and  
THAT the Niagara Catholic District School Board approve the funding of the projects as outlined 
in the report, including the transfer of up to $838,073.00 from the Reserve for Working Funds for 
the replacement of St. Joseph and Our Lady of Fatima Catholic Elementary School (Grimsby) 
facilities, subject to Ministry approval. 

 

Prepared by: James Woods, Controller of Plant  
Presented by: James Woods, Controller of Plant 
Approved by: John Crocco, Director of Education  
Date: June 22, 2009  
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